UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

THI TRAN CHQ CHUA Déc 1ap - Tw do - Hanh phuc
$6:21 /QD-UBND TT Cho Chiia, ngay /4 thang 01 ndm 2025
QUYET PINH

Vé viéc ban hanh Muc tiéu chat lwong va ké hoach thuc hién
Muc tiéu chat lwgng cia UBND thi tran Chg Chua nam 2025

CHU TICH UY BAN NHAN DAN THI TRAN CHQ CHUA

Can cur Ludt 16 6 chirc chinh quyen dia phuwong ngay 19/6/2015; Ludt sua
doi bo sung mot so diéu ciia Ludt Té chirec Chinh phii va Ludt Té chirc chinh
quyén dia phwong ngay 22/11/2019;

Can cir Quyét dinh s6 19/2014/0P-TTg ngay 05 thing 3 nam 2014 cia
Thii twémg Chinh phii vé viéc dp dung Hé thong quadn Iy chat heong theo Tiéu
chudn quéc gia TCVN ISO 9001:2015 vdo hoat dong cia cdc co quan, té chirc
thuoc hé théng hanh chinh Nha nuoc,

Can cir Thong tw s6 26/2014/TT-BKHCN ngay 10/10/2014 Quy dinh chi
tiét thi hanh Quyét dinh so 19/2014/0D-TTg ngay 05 thing 3 niam 2014 ciia Thii
twémg Chinh phii vé viéc dp dung Hé thong quan 1y chat lwong theo Tiéu chudn
quoc gia TCVN ISO 9001:2015 vdo hoat déng cia cdc co quan, t6 chirc thudc
hé thé'ng hanh chinh Nha nwoc;

Theo dé nghi ciia Ban Chi dao 1SO thj tran.

QUYET PINH:
Diéu 1. Ban hanh kem theo Quyét dinh nay 12 Muc tiéu chat lugng va Ké
hoach thuc hi¢n Muc ti€u chat lugng cua UBND thi tran Chg Chua nam 2025.
Piéu 2. Quyét dinh nay c6 hiéu luc ké tir ngay ky.

Piéu 3. Vin phong-thdng ké thi trin, c4c thanh vién Ban chi dao ISO, bo
phan “Mot cua” thi tran, can by, cong chuc c6 lién quan chiu trach nhiém thi
hanh Quyét dinh nay./.
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UY BANNHANDAN  CONG HOA XA HOI CHU NGHIA VIET NAM
THI TRAN.CHQ CHUA Poc 1ap - Tw do - Hanh phuc

MUC TIEU CHAT LUQNG NAM 2025
(Ban hanh kem theo Quyet dinh so 27 /0D-UBND ngay 14/01/2025
cua Chu tich UBND thi tran Cho Chua)

Bﬁng tinh than chu dong, sang tao, céng hién va phuc vu nguoi dan va
doanh nghiép, 1anh dao UBND thi tran Chg Chua cung toan thé can bg, cong
chtrc va nguo1i lao dong cam két thuc hién cac muc ti€u sau:

1. Duy tri, 4p dung, cai tién va hoan thién H¢ théng quan 1y chét luong
theo TCVN ISO 9001:2015 tai UBND thi tran. BPay manh cai cach hanh chinh
trong cac hoat dong chuyén mon nghiép vu.

2. 100% thi tuc hanh chinh thudc tham quyén giai quyét cia UBND thi
tran duoc kiém soat chat ché, niém yét cong khai, rd rang, minh bach va chinh
X&c.

3. 100% hd so thu tuc hanh chinh duoc tiép nhan, giai quyét va tra két qua
dung quy trinh, thoi gian theo tiéu chuan ISO 9001:2015 tai Bo phan Tiép nhan
va tra két qua giai quyét thi tuc hanh chinh thj tran.

4. Pay manh ung dyng cong ngh¢ thong tin phuc vu cong tac chuyén mon
va ché dg bao cédo, tong hop; khai thac thong tin, chuyén nhan va xur 1y van ban
qua mang ndi bo IOFFICE

5. 100% nhiém vu dugc UBND huyén, Chu tich UBND huyén giao c6
quy dinh thoi gian hoan thanh dugc theo dodi, don doc thuc hién. Trén 95%
nhiém vu hoan thanh diang han.

6. 100% can b9, cong chirc co quan ludn gitr gin pham chat dao drc; gioi
vé chuyén mén, nghiép vu, viing Ve tu tudng chinh tri; co thai do nhiét tinh, cau
thi, trach nhiém cao trong giai quyét cong viéc; khong gay sach nhidu, phién ha

7. Xay dung d6i ngii can bo, céng chirc hiéu dan, c6 trach nhiém véi
Nhén dan; phan déu danh gia can bg cong chuc cudi nam 100% hoan thanh tbt
nhiém vu, trong do it nhat 15% xép loai xuét sic; 50% can bo, cong chirc dugc
bdi dudng thudng xuyén vé chuyén mén, nghiép vu, 20% duoc dao tao kién
thirc quan 1y nha nudce, 1y luan chinh tri./.



UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
THI TRAN CHQ CHUA Poc 1ap - Tw do - Hanh phic

KE HOACH

THU'C HIEN MUC TIEU CHAT LUQGNG NAM 2025 ,
(Ban hanh kém the0 Quyét dinh so /OD-UBND ngay  /01/2025 cua Chu tich UBND thi tran Cho Chuia)

TT NOI DUNG CONG VIEC THOI GIAN BO PHAN THUC HIEN
Pon doc cac b? phagﬁchuyen n}on tl}}rc hl;?l’l dam t3a0 Muc Fleu chat ‘ ) Ban Chi dao SO, cic b
1 lugng dugc dé ra, ti€p tuc hoan thién bo sung céc quy trinh theo | Thuong xuyén . o A
: phan chuyén mon
quy dinh
Thuc hién tiép nhan va xir Iy ho so theo dung tham quyén va trinh
tu thlfc hI,CI’I (Eac lzuoc Fhe:) d}{ng (AluyA trm},l; kh(?ng gay kho kl?im ‘ ) B¢ phan Mot cira thi trén,
2 cho t6 churc cd nhan khi dén lién hé cong tac. Cac ho so dugce tieép | Thuong xuyén c4c bd bhan chuvén mon
nhan, nhap dit lidu, giai quyét va tra két qua trén Hé théng phan » phiaft chiuy
mém Mot cira dién tir.
3 Ung dung cong nghé thong tin trong cong tac tiép nhan, giai quyét Thudne xuven Bo phan Mot cira thi tran,
va tra két qua cac thu tuc hanh chinh tai by phan Mot cura g xuy cac bd phan chuyén mon
Ra scA)at caAc nhl?m Vl_:l du:(y(,: gla(?: don doc nhac nhd cac ]ZA)(_) phal} ‘ ) Lanh dao UBND thi trn,
4 chuyén mon hoan thanh cac nhiém vu dugc UBND huyén, Cha | Thuong xuyén Vin phone théne ké
tich UBND huyén giao phong &
T6 chire kiém tra viéc thuc hién ndi quy, quy ché cua co quan, ‘ ) Té kiém tra thi trén, c4c ban
5 chap hanh t6t ky luat lao dong, van hoéa cong sd, nguyén tic trong | Thudng xuyén A A
nganh chuy&n mon
thuc thi cong vu
Xay dung Ké hoach duy tri, cai tién hé théng quan 1y chat luong , .
6 | nam 2025; Xay dung muc tiéu chét lugng va ké hoach thuc hién Ban Chi dao IS0, cdc bo

muc tiéu chat luong nim 2025

phan chuyén mon




TT NOI DUNG CONG VIEC THOI GIAN | BQ PHAN THU'C HIEN
7 | Xay dung ké hoach va t6 chtic danh gia noi bo nam 2025 Thag%295nam Ban Chi dao ISO
ToAchu:c }}Qp xem xe‘E lanh fia(z 'naAm 2925.’ Khe:c ph}m nhu’g{g diem Thang 11 nim Ban Chi dao ISO., cic bo
8 khong phu hop sau danh gia ndi bg. Bao cdo két qua thuc hién ISO ~ A A
< 2025 phan chuyén mon
nam 2025
9 Kip thoi cong bd lai Hé théng quan 1y chat lwong néu c6 su diéu | Thang 10-12 nim

chinh

2025

Ban Chi dao ISO
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